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HEcoPerMed aims to identify the best health 
economic modelling and payment strategies for 
personalised medicine, in order to differentiate 
between the promises of personalised medi-
cine and reality and to stimulate the adoption of 
promising personalised medicine approaches 
across the EU.
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About HEcoPerMed

HEcoPerMed stands for “Healthcare- and pharma-
economics in support of the International Consortium 
for Personalised Medicine – ICPerMed“. The project 
responds to the demand for economic models that 
evaluate treatments made possible through innovations 
in personalised medicine. HEcoPerMed also seeks to 
identify funding and reimbursement mechanisms that 
provide fi nancial incentives for the rapid development 
and uptake of such innovations. HEcoPerMed goes 
beyond current assessment and payment models in 
order to serve the need of personalised medicine for 
more comprehensive cost-effectiveness estimates – 
incorporating patient and societal perspectives – and 
for sustainable affordability of cutting-edge health 
innovations.

HEcoPerMed is a Coordination and Support Action 
(CSA) fi nanced by Horizon 2020.

Personalised Medicine “refers to a medical model 
using characterisation of individuals‘ phenotypes 
and genotypes (e.g. molecular profi ling, medical 
imaging, lifestyle data) for tailoring the right thera-
peutic strategy for the right person at the right time, 
and/or to determine the predisposition to disease 
and/or to deliver timely and targeted prevention”.

According to Horizon 2020 and European Council Conclusions on 
personalised medicine for patients (2015/C 421/03)
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WP6 
“Coordination & Management“

WP1 
“Modelling Guidance“

WP2 
“Case Studies“

WP3 
“Financing & Payment“

WP4 
“Benefits & Challenges“

Workshop I

Workshop II

Stakeholders‘ 
Conference

WP5 
“Dissemination & 
Communication“

The CSA HEcoPerMed: Framework and Enviroment

Work packages (WP):
1. Guidance on health economic modelling

• Provide a systematic review of existing model-based 
economic evaluations of personalised medicine

• Develop guidance on health economic modelling 
and identify best practices

• Conclude on current estimates of the value of 
personalised medicine

2. Application of best practice health economic 
modelling in personalised medicine

• Select three case studies in the area of personal-
ised medicine

• Develop cost-effectiveness and budget impact 
models by using guidance developed in WP1

• Test and validate the applicability of the developed 
guidance and suggest adjustments

3. Financing and payment models

• Identify existing financing models and explore 
the views, concerns, and preferences of stake-
holders with regards to designing appropriate 
fi nancial incentives for personalised medicine

• Establish a set of appropriate fi nancing and pay-
ment models for personalised medicine and provide 
recommendations for their adoption

4. Benefi ts and challenges for 
European health care

• Identify the main trends and drivers in person-
alised medicine

• Apply a condensed foresight approach to tackle 
the benefi ts & challenges of personalised medicine 
for the European social models of health care

• Show options for institutional support for per-
sonalised medicine

• Assess the signifi cance of personalised medi-
cine for the citizens 

5. Dissemination and communication

• Two scientifi c workshops will be organised to 
present and discuss the preliminary outcome

• At stakeholder conference at the end of the 
project to present and discuss all results & 
recommendations 

• Continuous communication via the webpage & 
specifi c publications such as fl yer and newsletter

6. Coordination and Management

• Coordination of the project, including risk 
mitigation; and overall legal and fi nancial 
management


